Survey creates a
model of excellence

A KENTISH small busincess bas been helping
the Governments Smoell Business Service in
ita mirgion to support businesses natinanide.

(e Recdyanda and Derek Medbaurst, divec-
toes of DED Exeellener: Lirniged, have created
a H-guestion ‘excellence’ aurvey for SMEs o
wzsess T fenvellent thear are and b review
where they might: benefit fom improvenents.

Dl Fxeelleros 13 baged in Sevenaieks and
Exrith. and speciafises in belping organisa-
o impeeve throagh the vse of the EFGM
(European Frundation far Guality
Monagenwent) excallence model < an interna-
tionsally verommised fromewc k. for erganisa-
tiomal management and impeeveman.

A vl s w in the LT, theoir work
Tasm taken them to Hurape U8 and Africn,
g their website atworasddexentleneo: oo
haas been preiscd S wsar friandly

The |1um|mm% by DED ks
hazed on the EFQM eecellance model and is
part. of the SBSs benchmark index toel. The
uuln_u is deslﬁnad o encourage SMEsto loplk

¥ it their porfrmance agrinst similar
ﬁnm, and use the resultsty identily opportu-
nitica for iopmayemmemt.

T'he ful] inder inchades 'hord” financial and
rmmmmt:lamﬂﬁ%ﬂﬂsthﬁmumﬂf T
questionz. The excellens frexlizack report =
gliowes birar they conmpzare weth the sorid
elass' perfrrmnancas of the besk seganisations.
Tt alag inchades basie Lemplates 10 encourg
ﬁ,u't_h{'r 1rr|.'|'n'-:rl.'|.'|:|1'|.|3.|:|t- ackins,

M Richards said: "SHS wish Lo use the
sealiones modsd fits with our beliof that it ia
n wluable iprovement. ford fbr arganisa-

tiots The maded kioks at ing an
m-gﬁnmaﬁmd:res amed meee b e predsan-
ebyie incticstor of ixcedlence”

ir BesHiucst added: "My busiiveases
pawadays vze the wond ‘eealbence’, bot this
aften secons o refir only ton mxlucr. I S
ice The madel! leoks ot cverytbing, One olient
todd - ms we liad helped to'shine atordh into
the neals and eoanmics” thal dida't often get
their ottention!”
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