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Excellent news for
D&D Excellence
comes with advice

DED Excellence Limited has
been leensed as advisers for
Tnvestors in  Excellencs, a
national  recognilion  pro-
ETHMTHE,

CBI director gemeral DNghy
Jones said at the launch of the
schemer the CBI hacked the
mitiative, and sopport also
comes from the DT and from
the UK Excellence Federation.

lmvestors in Rucellenos
involves a rigorous assessment
of an argansation’s curvent akbil-
ik, anl emweouriges a cultore of
contimuaes mmprvEmel.

Organisations  have  to
demaonsivate good levele of
capability in the way thoy ane
managed, snd high levels of
performance in the results
they achieve,

Aspocts considersd in assess-
i howr well the organisation
iz managed inclede the beader-
ship, its strategy and planning,
how it manages its own people,
ite partnerships and other
regpurces, and I8 pIOCEsses
and custemer foous.

The full range of resolts are
considered, s0 it includes cus-
tomer  satisfction, employes
satisfaction and the views of
the local or wider comnmanity,
s well Az Anancal ouboonyes.

It is apen to arganisations of
all sizes in the provate, pablic

amd not-fr-peodit sectors. As L

Iooks at sweh & brosdth of

activities, it may appeal to
thoze who have alresdy
achiewed Investors in People,
150 9000 or Charter Mark,

and who are |ooking &t ways to
take their improvement pro-
grammes further

Successful  organisations
receive  the  Investors o
Excollence recogmition coeme
prising certificate, plagoe and
the rght o wse the logo
Certification lasts for twa
years, afler which the organi-
satiom must reapply

Ab this stape the organisa-
tiom will b expected to show
hurw it has improved since the
Lnet. timwe, amd if there is no evi-
denee of confinwing improee-
ment the acereditation will not
be maintained.

Helping

One of the wa DED
Excellence  divectors  Derek
Medhorst said: “We epecialise
in helping organisations to use
the Europesn Foundation for
Quality Management ocxeel-
lenire el in their improvn-
renl PrOEEAmNees, waing com-
paratively aimple methods
with those who are just start-
ing to use the model, fght up
to the more comprebensive
wiys of helping those wha are
applying for the European
GCaality Award”

Co-director  Dhave  Richards
mided; “Orgenisations wanting
to commit for Investors in
Excellence  have  te apply
through the British Quality
Foundation, but. if they want. to
fied out Twe about the excel-
lence model our website at
weerenddexcellence. com has
s background about i€, and
abzo g link to the BOF: webaite™



