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MANAGE BY WALKING
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COACHING

‘OPEN DOOR’ POLICY
MANAGEMENT
FRAMEWORK

SAYING ‘THANK YOU’
LISTENING & ACTING ON
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» HR PLANS
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||~ EMPOWERMENT
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» HEALTH & SAFETY
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» JUST IN TIME / KANBAN
> KNOWLEDGE MANAGEMENT

[|> FINANCIAL MANAGEMENT

> IT INITIATIVES
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» PRODUCT SAFETY

> ISO 9000
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18001

Y V. ¥V ¥V ¥V ¥V ¥V V V

CUSTOMER RESULTS
CUSTOMER SURVEYS
CUSTOMER FOCUS GROUPS
MYSTERY SHOPPER RESULTS
COMPLAINTS
DEFECT/ERROR RATES
CUSTOMER RETENTION
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KEY PROCESS

PERFORMANCE
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TIME TO MARKET
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CREDIT RATINGS
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